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DESCRIPTION

Motivation is a central concept in psychology that refers to
the processes and factors that drive individuals to engage
in specific behaviours and achieve goals. Understanding
motivation is crucial for comprehending human behaviour, as
it influences actions, persistence, and performance in various
domains, including work, education, and personal life. The
study of motivation encompasses various theories and models
that seek to explain what motivates individuals and how these
motivations impact their behaviour. One of the foundational
theories of motivation is Maslow’s Hierarchy of Needs, which
proposes that human needs are organized in a hierarchical
structure. According to Maslow, individuals are motivated
by a progression of needs, starting with physiological needs
such as food, water, and shelter and moving through safety,
love and belonging, esteem, and self-actualization. The theory
suggests that individuals are driven to fulfil lower-level needs
before moving on to higher-level needs. For example, someone
struggling to meet basic physiological needs may not prioritize
pursuing personal growth or self-actualization until their basic
needs are met. Another influential theory is Self-Determination
Theory SDT, which focuses on the role of intrinsic and extrinsic
motivation in driving behaviour. SDT posits that individuals have
innate psychological needs for autonomy, competence, and
relatedness, and that the fulfilment of these needs promotes
intrinsic motivation and well-being. Intrinsic motivation refers
to engaging in activities for their inherent satisfaction and
personal value, while extrinsic motivation involves pursuing
goals for external rewards or recognition. SDT emphasizes that
fostering autonomy, competence, and relatedness can enhance
intrinsic motivation and lead to more sustained and meaningful
engagement in activities. Expectancy Theory, developed by
Victor Vroom, offers another perspective on motivation by

focusing on the role of expectations and outcomes in driving
behaviour. According to this theory, individuals are motivated
to act based on their expectations of the likelihood of achieving
desired outcomes and the value they place on those outcomes.
Expectancy Theory suggests that motivation is influenced by
three key factors: expectancy the belief that effort will lead
to performance, instrumentality, and valence. For example,
an employee may be motivated to work hard if they believe
their effort will lead to a promotion and that the promotion
holds significant value for them. The concept of goal-setting
also plays a crucial role in understanding motivation. Goal-
setting theory, developed by Edwin Locke, emphasizes that
specific, challenging goals lead to higher levels of motivation
and performance compared to vague or easy goals. Setting
clear and achievable goals helps individuals focus their efforts,
maintain persistence, and measure progress. Goals that are
aligned with individuals’ values and interests are more likely
to enhance motivation and lead to successful outcomes. For
example, a student who sets a specific goal to achieve a high
grade in a challenging course is likely to be more motivated to
study and engage in effective learning strategies. Motivation
is not only influenced by individual factors but also by social
and environmental factors. Social influences, such as feedback,
support, and recognition, can impact motivation by shaping
individuals’ perceptions of their abilities and the value of their
efforts.
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